
CASE STUDY

THE CLIENT
The Swedish Spirit of Innovation is a bilat-
eral Sino-Swedish joint initiative by a collec-
tive of Swedish and Chinese companies 
and organisations aimed at promoting ‘the 
Swedish way’ of doing business as well 
as Sino-Swedish collaboration in China. 
Featuring some of Sweden’s most famous 
brands – including IKEA, Volvo, and Ericsson 

– the campaign sought to enhance the repu-
tation and brand awareness of Swedish 
companies in the Chinese market.

The uniquely Swedish capacity for inno-
vation and entrepreneurship is well docu-
mented. Despite representing only 0.13 
per cent of the world’s population, the 
land of Vikings has a disproportionately 
level of in�uence on global innovation. 
Sweden consistently tops the European 
Commission’s Innovation Union Scoreboard, 
an aggregated index of multiple indicators 
assessing the relative strengths and weak-
nesses of national innovation systems. As 
of 2018, Sweden remains at the forefront of 
European innovation. Sweden is not only a 
European leader in innovation, but a global 

one. The Nordic nation has also scored 
highly on innovation surveys such as the 
Legatum Prosperity Index and the Global 
Innovation Index.
Leveraging on the success of the Swedish 
Expo Committee at World Expo 2010, 
Spirit of Innovation has built a signi�cant 
Swedish presence in China in recent years. 
Nonetheless, an increasingly competitive 
Chinese talent market has remained an 
ongoing challenge for Swedish compa-
nies. This, in turn, has called for an inten-
si�ed e�ort to elevate awareness and the 
pro�le of Swedish brands in China. To this 
end, IDEA employed a campaign focused 
on brand communication and investor rela-
tions – the former in a drive to build aware-
ness of Swedish brands within the huge 
Chinese consumer market; and the latter in 
an e�ort to build B2B awareness of Swedish 
companies looking to do business in China 
with their Chinese counterparts. In partic-
ular, IDEA was acutely aware of the need 
for Swedish companies to gain access to 
investment in China. 
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6 Months
Campaign

We designed and deployed an integrated 
communications strategy spanning 6 
months from January to June 2017, mainly 
comprising community activation, content 
aggregation, an aggressive social media 
campaign, and a public event to commemo-
rate Sweden’s National Day. Community acti-
vation entailed the mobilizing of employees 
as ambassadors for the cause, leveraging 
on the in�uence of stories and narratives 
espousing the Swedish Spirit of Innovation. 
Content aggregation involved gathering 
photos, videos, and other content relevant 
to the topic of innovation from employ-
ees. The social media campaign was a viral 
campaign based upon the theme of inno-
vation and launched around Labour Day, 
and incentivised the sharing of stories of 
innovation. The campaign culminated in a 

An unmitigated success, the campaign’s 
results were fourfold: it fostered greater 
employee engagement and loyalty; 
cemented the reputation of Swedish busi-
nesses as both innovative and attractive 
employers and as appealing business 
partners; further developed the existing 
Swedish community in China; and estab-
lished a foundation upon which future 
Sino-Swedish collaborative e�orts could 
be built.

public event to celebrate Sweden’s National 
Day, representing a public exhibition of the 
Swedish Spirit of Innovation to stakeholders 
as well as members of the public.

TESTIMONIALS
“We are grateful for Helena’s cross-cultural knowledge and experience, 
which proved invaluable in bridging the gap between Swedish busi-
nesses and the Chinese market. IDEA’s work for us has paved the way 
and set the tone for broader and deeper relations between businesses 
in the two countries in the future,” said David Hallgren, General Manager 
of Business Sweden China.
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