CASE STUDY
THE CLIENT
INDUSTRY OVERVIEW
The client’s services encompass the following industries/sectors:
Financial advisory
Business development
Legal services
Consulting
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In-Nordic AB is a financial advisory and
business development agency facilitating
Northwest European enterprises to enter
the Chinese market as well as supporting
Chinese investors in their business and
collaboration opportunities in the Nordic
region, and a key player in deepening political and economic ties between Sweden and
China. The history of Sino-Swedish bilateral
relations is a long and storied one, going
as far back as 1950 - when Sweden became
the first Western nation to recognise the
newly-formed People’s Republic of China.
Since then, the flourishing Sino-Swedish
bilateral relationship has led to the development of significant trade and investment between the two countries. China is
Sweden’s largest trading partner in Asia, and

the figures range in the billions: Sweden’s
imports from China in 2017 stood at 71.8
billion kronor (US$7.8 billion) while exports
amounted to 58 billion kronor (US$6.3
billion). In the first half of 2018 alone, Chinese
investment in Sweden constituted US$3.6
billion, making Sweden the top European
destination for Chinese foreign investment.
China is Sweden’s eighth-largest export
market, and seventh-biggest source of
imports.
Clearly, China presents enormous opportunities for Swedish businesses. The rise of
China in recent years has placed considerable strain on the environment, and this has
called for a new, more sustainable model
of development – an area in which Sweden
possesses a wealth of experience and expertise. Thus, the Chinese market represents
immense untapped potential, and is set to
provide myriad business opportunities for
many Swedish companies. By owning and
utilizing technologies and business models
that combine economic growth with practices that are environmentally sustainable,
many Swedish companies are strategically
positioned to capitalize on business opportunities in a thriving Chinese market. Despite
this, however, there remains a dearth of
Swedish sustainable technologies in China.
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OUR RESULTS
IDEA’s solution primarily revolved around
brand communication and investor relations. Aiming to build awareness of Swedish
brands among both consumers and investors, we set out to China in April 2017 to
embark on a six-day roadshow around the
Yangtze River Delta region. With 12 participating Swedish companies in tow including Almi Invest, Chalmers Ventures, and
the Karolinska Institute, the investment
roadshow drew considerable local media
attention, generating valuable awareness
of growing Sino-Swedish trade and opportunities for future business opportunities.
Progress was made in areas encompass-

ing big data, artificial intelligence, fintech,
education, industrial automation, telecommunication technologies, new materials
and energy, with tangible results. As a direct
result of the roadshow, for instance, Swedish
company Stjernberg Automation AB established business contacts with Tus-Holdings,
a Chinese investment company affiliated
with the prestigious Tsinghua University. In
addition, the roadshow paved the way for
the signing of an investment agreement
between Stjernberg Automation AB and
Zhejiang Robotic Group.
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“In recent years, as China has become an increasingly lucrative destination for Swedish companies to do business in, we have been on the
hunt for a communications partner with intimate knowledge of both
the Chinese and Swedish markets,” said the CEO of In-Nordic AB, Jane
Bao Jeppsson. “IDEA provided the perfect foil for our work in bridging
the gap between the two countries, and we could leverage on IDEA’s
perfectly balanced blend of creativity, communications expertise,
and international business acumen. IDEA has helped us achieve tangible results, facilitating the signing of various business deals between
Chinese and Swedish companies.”

