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Established in 2015 by four visionaries from 
Sony Mobile, Kronaby, formerly part of 
Anima and now part of the Spanish-owned 
Festina Group, is a Swedish watchmaker and 
a pioneer in the global rise of the hybrid 
smart watch. Combining the aesthetic and 
�nesse of traditional quartz-powered time-
pieces with the cutting edge of technol-
ogies such as Bluetooth, GPS, and more, 
Kronaby has taken the watch industry by 
storm, embracing digital innovation without 
compromising on classic, timeless design 
language. Its range currently consists of 50 
men’s and 9 women’s watches across its 
Sekel, Apex, Nord and Carat lines. When 
paired with a smartphone, Kronaby watches 
o�er a unique set of features – including 
�tness monitoring, motion tracking, and 
even a camera remote control – and impres-
sive multi-year battery life. With its unique 
proposition of looks, functionality, and 
versatility, Kronaby has seen considerable 
commercial success in Europe, receiving 

a rave review from fashion magazine GQ 
and earning over $50 million in revenue 
in 2018. Kronaby’s plans for expansion 
into the hugely lucrative Chinese market 
required the enlistment of a savvy commu-
nications operator with knowledge of both 
Sweden and China, and this is where IDEA 
Communication’s international experience 
could be brought to bear. The challenge 
was twofold: as a relative newcomer in a 
highly competitive industry and as a foreign 
brand entering the Chinese market for the 
�rst time, the core objective was to build 
brand awareness in China. To this end, what 
Kronaby really needed was a strategically 
sound, targeted, and robust brand commu-
nication plan. Brand communication, in 
essence, is knowing what your brand stands 
for and creating a narrative that tells a story; 
and subsequently, knowing exactly when 
and how to tell it, as well as who to tell it to. 
At IDEA, this is our bread and butter.

As part of the ‘luxury’ subset of the 
consumer goods industry, Kronaby – like 
other watchmakers – is often at the mercy 
of market conditions and in turn, consumer 
behavior. A shrinking economy leads to 
lower demand for ‘luxury’ goods such as 
watches. Current trends and strategies in 
the industry include:

Companies in consumer sectors are 
looking to identify trends and capital-
ize on growth in emerging markets. 
Kronaby’s move into the Chinese market 
is a case in point.

Consumer products companies have 
traditionally looked to innovate as a 
source of growth, and now, they are 
trying newer and bolder strategies than 
ever. Kronaby’s innovative smartwatches 
are an exempli�cation of innovation in 
the consumer goods industry.
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OUR SOLUTION

Our strategy for Kronaby was a 
multi-pronged approach, consisting of 
media relations; digital marketing and paid 
content; partnerships with key opinion 
leaders (KOLs) and social media in�uencers; 
and event marketing. Focusing on urban 
individuals aged 25-50 in China’s burgeon-
ing middle class, our campaign focused on 
positioning Kronaby within the ‘a�ordable 
luxury’ bracket as a lifestyle statement, and 
creating online community engagement. 
Our media relations strategy involved secur-
ing as much coverage as possible across 
print, web, and social media; including publi-
cations in fashion, lifestyle, design, travel, 
business, and technology. These included 
Bazaar, Vogue, GQ, and Tatler, to name a 
few. Our digital marketing strategy entailed 
the development of Kronaby’s footprint 

on Chinese social media channels such as 
Weibo and Wechat, fostering community 
engagement through prompt responses 
to queries from followers and ensuring a 
constant social media presence. In addition, 
establishing partnerships with well-known 
KOLs and in�uencers in the Chinese social 
media space was integral to building brand 
awareness – most Chinese consumers had 
never heard of Kronaby – and generating 
online buzz around its watches. Last but not 
least, our event marketing strategy included 
collaborating with established names such 
as the Ritz-Carlton in Beijing, in order to 
create positive associations in the minds of 
consumers and to lend Kronaby a credible 
air of prestige and luxury. 

TESTIMONIALS
“Having enjoyed a successful �rst year in local and European markets, 
Kronaby engaged IDEA to help us break into the incredibly lucrative 
China market,” said Kronaby CEO Pål Borge. “With our initial success in 
Sweden and other Western markets, we felt it was the right time to tap 
into the rapidly growing Chinese middle class – the largest in the world, 
numbering more than 400 million. As a result, moving into China made 
sense – and IDEA’s international expertise proved integral to our market-
ing and communications campaign in a country and culture entirely 
new to us.”
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