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Lanzzo is an Italy-registered, Shanghai- 
based luggage manufacturer’, owned by 
the Zhejiang Xu Family that also owns the 
Zhong Tai automotive brand.  Through the 
use of high-quality, durable materials such 
as aluminium and steel combined with 
contemporary and stylish design, Lanzzo 
sets itself apart from rival brands that make 
heavy use of plastics in the construction of 
competing products and seeks to compete 
against the likes of Globe-Trotter, Tumi, 
Rimowa, and others.. The challenge, then, 
was to package these selling points into a 
singular, coherent and compelling brand 
story. As attractive as these selling points 
may seem on paper, a brand must be able to 
use them to craft key brand messages and 
e�ectively communicate these messages to 
its target audiences through cultivating stra-
tegic relationships with a select, targeted 
group of media titles and creating commu-
nity engagement via other channels. Indeed, 
brand communication is the key to the 
success for any business or company. The 
form, content, and style of this communica-
tion has to be not only clear, but also current, 
relevant, and true – and this is why brands 
work with us.

As part of the ‘luxury’ subset of the 
consumer goods industry, Lanzzo is often at 
the mercy of market conditions and in turn, 
consumer behavior. A shrinking economy 
leads to lower demand, especially given 
Lanzzo’s positioning as an ‘a�ordable luxury’ 
brand in the luggage market. Current trends 
and strategies in the industry include:

Companies in consumer sectors are 
looking to identify trends and capital-
ize on growth in emerging markets.

Consumer products companies have 
traditionally looked to innovate as a 
source of growth, and now, they are 
trying newer and bolder strategies 
than ever. 
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Faced with this task, the IDEA team’s eclectic 
and synergistic mix of journalistic acumen, 
creative thinking, and strategic planning 
skills helped Lanzzo double its website-gen-
erated sales leads, while boosting page 
hits by 50%. In addition, IDEA identi�ed 
a niche in the luggage market at the time, 
one that Lanzzo could �ll – the then-non-
existent ‘a�ordable luxury’ segment. IDEA 
achieved this by virtue of a four-pronged, 
multi-faceted communications campaign 
that entailed:

Marketing: involving market devel-
opment strategy, retail strategy and 
branding;

Web development: our UI/UX design-
ers and developers worked tirelessly to 
build a corporate website with arresting 
visuals and a minimalist, easy-to-navi-
gate layout for retail customers;

Public relations: relationship building 
with journalists from relevant tier 1 publi-

cations such as Vogue China and Bazaar 
China, in order to build brand credibility 
and customer con�dence through associ-
ation with these prestigious media titles.

Community engagement: through 
social media channels such as WeChat 
and Weibo, the IDEA team worked 
round-the-clock to build community 
engagement, converting followers into 
customers.

In addition, IDEA’s work for Lanzzo also 
included multiple press releases and proac-
tive pitching of stories and brand messages 
to relevant media, as well as participating in 
trade shows in order to build brand aware-
ness. By securing wide media coverage in 
leading lifestyle titles – both online and 
print – IDEA’s integrated campaign helped 
in the development and growth of Lanzzo’s 
customer base, distribution network, and 
retail footprint in the hugely promising 
Chinese market.

TESTIMONIALS
“IDEA’s creative and compelling content, both written and visual, made 
a signi�cant contribution to meeting our website tra�c objectives, as 
well as raising brand awareness and our business growth in a highly 
competitive consumer market,” said Mr Xu Zhonglang, founder and 
president of Lanzzo. “IDEA was also responsible for positioning our 
products within the previously non-existent ‘a�ordable luxury’ bracket 
in the market, which aided in the creation of a unique and e�ective 
brand image and message. E�ective communication can often have 
a tangible impact on sales generation and value creation, and we’re 
grateful for IDEA’s unwavering support in helping us achieve this.”
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